

Bay Breeze Point HOA
Mid-year Recap -- 2021

BBP Items of Interest:
· New Virtual Guidelines: Effective July 1, 2021, HB1816 Virginia 2021, converted earlier approved temporary virtual guidelines into permanent guidelines. These newly approved guidelines have been incorporated into BBP’s “governing documents” via BOD Resolutions 041221-2 and 041221-3.  If you would like to review these resolutions, go to our community website (baybreezepoint-norfolk.org) and select “Rules & Regulations” then select the resolutions identified above.
· Pumping Station:  Over the years, our HOA noticed that Norfolk has failed to maintain the pumping station located at the only entrance/exit of our community (corner of Pleasant Ave and 30th Bay St).  This pumping station could clearly be identified as derelict/rundown/distressed/etc. due to Norfolk’s failure to perform routine and preventive maintenance on the structure over many years.  Thus, it became a major negative image for our community and surrounding communities and as such is considered a “nuisance” to BBP and EB.  
FYI:  A "nuisance" is defined as any condition, substance, material, or thing which may be annoying, obnoxious, offensive, irritating or detrimental or potentially hazardous or detrimental to the health, safety, comfort and general welfare of the public or the environment, including, but not limited to, refuse, trash, rubbish, debris, junk, garbage, containers, wire, glass, wood, ashes, animal matter, vegetable matter, human and animal wastes, and odors.
Update: BBP’s BOD forwarded a letter to Norfolk describing the pumping station’s condition and requested immediate remediations.  Norfolk responded and Norfolk reps met with Board members on site and discussed corrections.  Norfolk then contracted out the corrections and work should begin in July 2021. 
· Public Beach Access: The BBP public beach accessway will be replaced this fall and will include an ADA accessible ramp. This project is currently fully planned and included in the City’s annual budget that started on July 1, 2021. (Note: This replacement was scheduled for 2020 but was delayed due to the pandemic.) In the interim, Norfolk will attempt to keep the sand buildup removed and landscaping trimmed. 
· Lawn Care:  The BOD has consolidated lawn care guidelines into one document.  You can review this consolidated document by going to the BBP website (baybreezepoint-norfolk.org) selecting the “Rules and Regulations” folder and then selecting “BOD Resolution #041221 – Lawn Care Guidance”. This doc consolidates both Norfolk and BBP guidelines. Some questions that residents ask follows:  
· “Should lawn clippings be left on the lawn or removed”.  According to www.Scotts.com website,  “Leave the clippings on the lawn! Leaving the clippings will save you time and energy, and it will return valuable nutrients to the lawn.  The most important thing you can do for your lawn is to feed it regularly, and grass clippings contain the same beneficial nitrogen, phosphorus, and potassium nutrients as fertilizer.  In fact, clippings can provide as much as one-third of the annual feeding requirement for your lawn.  Contrary to a popular lawn myth, leaving clipping on the lawn does not cause thatch, which is a layer of partially decomposed grass-plant parts between the soil and live grass. Grass clippings are mostly water, so as long as you mow regularly at the right height, they will break down and disappear rapidly.”  Additionally:  A BOD member highlighted that sometimes, lawn trimmings need to be removed due to problem grass & weed seeds present in the lawn.  
· “How to control weeds and problem grasses in my lawn?”  Scotts website contains guidance for all types of these issues – just go to www.scotts.com and go to the bottom of the page and select the “learn” category you need.

· Parking Concerns: Warmer weather is bringing additional beach goers to BBP which exacerbate limited on street parking, especially near the beach accessway.  This along with ongoing construction will create situations that will lead to parking violations, e.g., blocking intersections, driveways, & fire hydrants.   If parking issues are witnessed, contact Norfolk Police at their non-emergency number 757-441-5610 and request an officer be sent to investigate/witness the issue(s).
· Trash Containers:  Numerous residents have asked: if timelines for placing trash containers on the street for weekly pickups has changed and when trash containers should be removed from the street?  
[bookmark: _Hlk76123087]Answers:  No changes have been made by Norfolk or the HOA.  Trash containers and bulk pickup materials should not be placed out for pickup before 5pm on the day before scheduled/announced pickup day and removed from the street by midnight on the scheduled/announced pickup day. If there are questions regarding storage of trash containers between pickup days, go to our community website (baybreezepoint-norfolk.org) and select “Rules & Regulations” then go down and select BOD Resolution # 040918. 
· Dumpster Rules:  BBP’s management team asked Norfolk about its current rules on placing dumpsters on the street so that they could better respond to member questions. Norfolk’s response from its Right of Way Department & Public Health offices follows:
· “If a dumpster can be placed on the private property without damage, Norfolk doesn’t permit the dumpster in the street.  However, dumpsters placed on brick paver driveways can crack and shift causing a trip hazard and ponding, so we no longer require dumpsters be place on them”.
· “Dumpsters on the streets and/or city rights-of-way should not be permitted by Public Health, but they sometimes slip through. Norfolk stated that sometimes   property owners contact Public Health trying to manipulate the system”.
· Bottom line:  owners need a Norfolk permit to place a dumpster on a public street.
· Single-family home kitchen restrictions:  After numerous attempts over many months to identify the ordinances that limit single-family homes to a single kitchen, Norfolk’s Planning Department Director stated that Norfolk does not limit the number of kitchens, etc.  This statement is directly opposed to other statements and directions presented to the HOA and/or its property owners.  These prior apparent invalid statements resulted in extra workload by the HOA management team, property owner(s), and City staff.  And, most importantly, resulted in the unnecessary expenditure of funds by property owners and HOA (for legal counsel).
· Community Security – Although BBP is a safe neighborhood, everyone needs to continue to practice diligence in locking cars and houses and not leaving garage doors open unnecessarily.

Outside BBP Items of Interest:
· Former “Shipp’s Cabin” restaurant will be redeveloped as new restaurant called “Shutters”.  Work should begin this fall.
· Norfolk is reevaluating ways to improve beach trash containers (currently have 117 containers on the beach) – if you have a suggestion or concern you can contact city officials via Norfolk Cares (healthyneighborhoods@norfolk.gov).
· Beach sand replenishment in the BBP area is still on track to begin later this year.

Annual HOA Meeting: 
· Given the current pandemic status and recent relaxation of COVID rules, the BOD is planning for an in-person annual HOA meeting on November 15, 2021.  Specific site location to be announced later but it could be either the Aviation Institute of Maintenance Training Center at 2329 E Little Creek Rd or the EOV Rec Center.  If pandemic conditions do not allow an in-person annual meeting, backup plans include:  Plan B - an electronic meeting; Plan C - a mail out format. 
· Draft annual meeting agenda includes: NPD update; BBP highlights/updates; treasurer report; guest speaker (TBA); election of 2022 Directors; and most important – a homeowner open forum.  If you have a topic that needs to be included in our annual HOA meeting, please forward it to the HOA Property Manager, e.g., an owner has suggested we might want to alter our community name to “BBP at East Beach” to better reflect our location within Norfolk. 
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