February 11, 2013 Bay Breeze Point (BBP) Board of Directors (BOD) Meeting Minutes
I-6:00pm- Call to order.  Present were Jim Casey, Alison Till, Jerry Baker, Jan Closson, Karen Ricker (TPS), Lorinda James and homeowners Larry and Shirley Peele
II- 6:05pm-HOA Open Forum.  Alison spoke of cars being egged in the South cul de sac to include Bob, Sean and Dickie on January 6.  There was also evidence of egging on Dolphin Run.  Bob seems to have received the brunt of the attack.  9713 Dolphin Run is for sale, Jerry asked Karen if she could ask the Realtor (Cookie Page) for more secure signage.  Larry Peele asked if the Mayor had any plans to widen the circle on Pleasant to accommodate emergency vehicles.  According to Jim, Tommy Smigiel has asked the City again to do something and he will follow up.
III- 6:07pm-Review / Approval BOD Minutes for January 14, 2013
-BOD Minutes- Jerry moved to accept as amended, Alison seconded, all approved

IV- 6:08pm- Management Report- Karen Ricker
· Financials- The Property Shoppe is using a new cash flow sheet

· Community Inspection & Violation Report- one inspection done this month on 1/24/13, no violations noted.  9709 Bay Point Drive mailbox had blown off and the out of state owner was notified via e-mail.  The hanging "For Sale" signs at 9582 Bay Point and 5020 Ocean Way were still displayed, Karen will follow up with both agents.  Jerry asked if Karen could contact the owners at 9717 Dolphin Run and 9644 Dolphin Run to let them know they had fascia and/or siding missing.  

· ARB Applications- none new this month

· New residents- none new this month

· Annual Assessments and Delinquencies Report- 118 of 124 payments received.  Nora to send out late notices next week
· Proposal from DesRoches & Company, CPAs- BBP can contract with them for the next 2 years (2012-2014) at the 2012 plus an adjustment for inflation not to exceed 3%.  Alison inquired if this price was too high, Jerry wants to find other options that Karen will look into.  Jerry moved to sign for 2012 but not for the additional 2 years, all agree and would like to shop around for the future

V- 6:15pm- President’s Comments- Traveler’s Inn to be purchased by City tomorrow.  Future plans for the space include expanded beach parking, possibly a dog park.  There is a city meeting scheduled to discuss dogs off leash.  Currently there are permits to allow dogs off leash, but there is an initiative to remove off leash dogs from public beaches.
VI- 6:19pm- No Treasurer’s report- 
VII- 6:20pm- ARB Report- 9717 Dolphin Run withdrew satellite dish request. 9708 Bay Point retroactive application for exterior paint color to be changed to blue was approved.  Jerry requested specific rules regarding satellite placement since there are currently none in place.  Jan said the review board will come up with something
VIII- 6:32pm- Neighborhood Watch Report- Jim is very pleased with how Neighborhood Watch is going.  Norfolk Police Department was having issues with the Neighborhood Watch Department but seem to have worked it out with the new Officer assigned- Officer Tony Barrera.  Officer Barrera gave a gun storage and open carry laws presentation at the last meeting.  Norfolk Police are offering free gun locks.  The contact list for BBP is currently at 90%.  The Crime Alert issued in January regarding the attempted child abduction was put on the website.  Lorinda said we need to do a better job of distributing this information.  Alison made the call not to e-mail blast the crime alert because of its distant location to the community and the fact that the alert was by then on all local radio and TV stations.  Jim stated that we are doing much better than past efforts.  Jan mentioned that it was particularly dark around the flagpole at the front entrance.  Jim said the light was moved as to not shine into the nearby houses.

IX- 6:32pm- Old (Open) Business
· Status of Front Entrance License Agreement- Jim has signed original.  The agreement can be terminated with a 14 day notice.  The basics include that BBP can access city property to beautify the wall and area, if the city needs to perform work, they are to notify the community and minimize damage.  Maintenance options include budgeting for work to be performed, self-help by members of the community or partnering with the city when they are performing maintenance to minimize expenses. New estimates are needed for wall maintenance, Jerry and Jim to collaborate on what type of maintenance we need.
· Community Information- Out of the requests for contact info, we have almost 85 returned.  Jim compiled this and the lists from the Neighborhood Watch and separated into owners versus renters.  Alison to send Jim her list again as some renter information was missing.  Shirley Peele presented her plan of attack for the neighborhood directory.  Her committee consists of Alison, Tanya and herself.  The first task will be outlining the format for the directory.  The next will be identifying any issues regarding state laws with a specific action item of penalties for violation of use of directory.  Only those providing their own info will have access to directory.  She needs- 1) updated list from The Property Shoppe, 2) BOD e-mails, 3) Fred to review the State laws and penalties for misuse.  Jim proposes to give Shirley the NW lists- that list will be updated by the information received from the annual assessments.  The group will then give a recommendation on how and when to roll out the Directory.  Lorinda requests that since a priority is keeping the information private and for its intended purposes only that if Shirley is given the list that it be issued with a privacy statement.
X- 7:00pm- New Business- Next meeting is March 18th.  The adjusted meeting schedule was discussed.  Jim to call Warren regarding the vehicle break-ins the month prior
XI- 7:05pm- Executive Session- Jim made a motion to move to executive session and Alison seconded. 
XII- Meeting adjourned

Prepared by Lorinda James


